M67854-03-R-0025

Amendment 0001


SECTION B - SUPPLIES OR SERVICES AND PRICES/COSTS

B.1.a.
SCHEDULE OF SUPPLIES OR SERVICES  (Contractor to fill in)







CLIN
DESCRIPTION
QTY
U/I
Amount







0001
Transition Period Services
5,600
HRS


0002
FY04 Services – (OPTION)^
53,440
HRS


0003
FY05 Services – (OPTION)^
64,960
HRS


0004
FY06 Services – (OPTION)^
64,960
HRS


0005
FY07 Services – (OPTION)^
51,520
HRS


0006
FY08 Services – (OPTION)^
47,360
HRS


0007
Data


NSP







CONTRACT VALUE




^ – These option items may be exercised, unilaterally by the Government, in whole or in part, one or more times, until the total quantity of hours has been fully exercised.
B.1.B.
SCHEDULE OF COSTS AND FEES (Contractor to fill in)

CLIN
EST. COST
FCCM*
FIXED FEE
TOTAL CPFF







0001





0002





0003





0004





0005





0006





0007



NSP

TOTALS





*Facilities Capital Cost of Money (FCCM) is a non-fee bearing fee.  FCCM if not proposed will be deleted from this chart and FAR 52.215-17 will be inserted into the contract.

NOTE:  The fixed fee percentage being proposed shall be calculated as a percentage times the estimated cost.  Therefore, the Estimated Cost X Proposed Fixed Fee % = Fixed Fee.  Then, the Estimated Cost + FCCM + Fixed Fee = Total CPFF.

B.2 - ALLOTMENT OF FUNDS.  This contract is incrementally funded with respect to both cost and fee.  In accordance with the Limitation of Funds clause of this contract, the amounts presently available for payment by the Government of cost and fee and allotted to this contract, the items covered, and the period of performance it is estimated the allotted amount will cover are set forth in the table below:

SECTION C - DESCRIPTION/SPECIFICATION/WORK STATEMENT

CLIN 0001 - Transition Period Services - The Contractor shall plan for a transition period between the current contract (M67854-98-D-0079) and this contract.  During that period, the Contractor shall provide the necessary personnel capable of assimilating relevant information from the incumbent for a period of at least two weeks after award to plan for the transition, become familiar with Government requirements, and coordinate with the incumbent Contractor personnel on procedures, file locations, and work in progress.  The two-week period, which shall involve the Transition-Essential Key Personnel, will be followed by a full month of performance (October 2003) by the entire contract staff in accordance with the following Statement of Work and Labor Category Descriptions. 

CLINS 0002, 0003, 0004, 0005, and 0006 (if the Options are exercised) - The Contractor shall provide support services, in accordance with the following Statement of Work and Labor Category Descriptions.

CLIN 0007 – Data.  The contractor shall provide a Monthly Progress Report in accordance with CDRL A001.

STATEMENT OF WORK

1.0  INTRODUCTION

As a U.S. Marine Corps' Acquisition Category One (ACAT 1) program, the Advanced Amphibious Assault Vehicle (AAAV) program will transition from System Development and Demonstration (SDD) into Low-Rate Initial Production (LRIP) and to Full-Rate Production (FRP) during contract performance. While the variety of services anticipated under the scope of this contract are generally known, the specific tasks to be ordered and accomplished during the performance period cannot be immediately defined. Therefore, definition of work requirements in this statement of work (SOW) are presented as performance standards relating to the technical priorities of the Program Office to meet the milestone and other requirements of the program.

Transition from SDD to LRIP requires compliance with acquisition milestone exit criteria, which encompass a variety of technical and management challenges. SDD work efforts will focus on completion and validation of design and development, technical assessment of systems, technological risk mitigation, cost-performance trades, extensive cost as an independent variable analysis, manufacturing and quality and logistics planning.  LRIP work efforts will focus on manufacture of up to 101 vehicles and initial spares, engineering assistance to production, resolution of design problems revealed by testing, initial fielding support, manufacturing and quality planning and design validation, technology assessment of on-board systems, technological and manufacturing risk mitigation, and cost-performance trades. To meet these challenges, the Program Office will require comprehensive engineering and analytical support, as well as management that is capable of responding to the evolving nature of the program.

The Program Office will continue to pursue its world-class acquisition orientation, implementing promising practices and business methods that promote cost‑savings and reduce performance risk across all elements of the program.  Work requirements will be derived from the Program

· Assistant Deputy Program Manager for Program Assessment

· Director of Production and Engineering

· Director of Logistics

· Director of Test and Evaluation

· Director of Acquisition and Business Management

3.0   REQUIREMENTS

3.1  Contractor Workforce

The Contractor shall provide high quality engineering and technical support services to include, but not limited to, those described in Section 3.6. These services shall be provided to the Program Office on an as‑needed basis.   The Contractor shall maintain the requisite in‑house skills, establish teaming arrangements, or issue subcontracts, to ensure that qualified staff is available with the skills, experience, and knowledge required to accomplish the work.

3.1.1  Contractor Staff Experience

All Contractor personnel in a specified skill category, working under this contract, shall meet the minimum requirements defined within each Labor Category at the Labor Category Descriptions section of this Statement of Work. The requirements include minimum qualifications and specialized experience. In addition, the Contractor shall maintain a workforce or access to a workforce that provides experienced and qualified personnel throughout the performance life of the contract.

3.2  Contractor Program Manager

The Contractor shall provide and maintain a Program Manager.   The Program Manager will provide all elements of Contractor‑Government coordination (e.g., management and technical), appropriate performance reviews, progress/performance briefings, respond to and interface with Program Office principals to accomplish task planning and staffing. The Program Manager is considered the direct counterpart of the Government Contracting Officer's Representative (COR).

3.3  Program Office Contracting Officer’s Representative

Within the Program Office, a designated Government Contracting Officer’s Representative (COR) will coordinate the performance elements, as well as ensure the quality and effectiveness of that performance. This individual will be responsible for coordinating Contractor activities within the respective functional areas and will accomplish regular interface with the Contractor's Program Manager. 

3.4  Monthly Progress Report (CDRL A001) (CLIN 0007)

The Contractor shall submit a monthly Progress Report to the COR. 

3.5  Woodbridge Area Facilities

The Contractor shall maintain offices with appropriate facilities and resources to support the execution of this contract. The Government will not pay for "facilitization"  (e.g., purchase/lease of equipment) as a direct cost to this contract. The Government prefers a Contractor whose office space/place of contract performance is located within ten (10) miles commuting distance to the Program Office facility.

a. notify the Government IT staff that an account needs to be established or closed.  Access to these processes will be made available to the Contractor at no cost.  The Contractor shall incorporate the use of these business process tools into their normal business processes.

b. Navy Marine Corps Intranet (NMCI):  In FY03, the Program Office will transition to Navy Marine Corps Intranet (NMCI).  Many of the specifics of the transition are not available at this time. NMCI will have requirements and methods that must be adhered to by all Contractors connecting to the Program Office.   As information becomes available it will be posted at http://www.nmci-isf.com

3.6 Types of Support Required

Providing the Program Office with a team that is capable of implementing an effective support infrastructure, as well as expeditiously reacting to unique requirements shall be critical in the performance of this contract. The Contractor shall provide a comprehensive support capability that incorporates skilled technical staff with effective management practices. This capability shall include resources to meet support requirements across the entire scope of the Program Office, as well as sufficient depth to quickly assign staff to meet requirements. Additionally, the Contractor shall demonstrate that their management practices will ensure consistent quality performance of technical tasks, inclusive of responsible Subcontractor performance, attention to contractual and technical issues, retention and replacement of staff.  Work shall be performed in accordance with the technical instructions issued by the COR unless the Contractor believes it represents a change to the contract (at which time the Contracting Officer shall be notified in accordance with the provisions of Special Contract Requirement H.9 entitled “Technical Instructions”).  The DD Form 254 identifies the requirements for storage, access, and handling of classified materials. 

The Contractor shall provide the Program Office with support staff whose skills and qualifications meet the standards established in Labor Category Descriptions Section of the Statement of Work for the labor categories. The range of technical support requirements is defined in the following sections.

3.6.1 Program Manager

Requirement.  The Government’s responsibilities in this area include management-level understanding of key issues having to do with AAAV development and production, and handling of federal employee recruitment, retention, and development.

Contractor Support.  The Contractor shall provide expert advice on the key issues related to combat vehicle development and production.

3.6.2 APM(P), APM(C), and Production and Engineering

Requirement.  The Government’s responsibilities in these areas are inclusive of all disciplines required to design, develop, production, test, and support for both personnel (P) and command

LABOR CATEGORY DESCRIPTIONS

The following Labor Categories represent the best estimate of the scope of support that will be required under the Program Office Support Services Contract. Education/Clearance, qualifications, and skill levels have been identified to account for requirements that are currently defined, as well as those that are expected to emerge during contract performance. Within each Labor Category are specialized disciplines, defining unique skills within the category that will be required to meet the complex technical demands of the program. 

 CATEGORIES

Positions marked by an asterisk represent those Transition-Essential Key Personnel expected to perform during the two-week transition period.

Management


Program Manager*


Project Manager (Operations)*
Engineers and Analysts

Sr. Process Engineer – (Reliability)


Sr. Systems Engineer – (C4I/Vehicle & Software Electronics*, Mobility Systems*, Production/Manufacturing, Survivability*, Systems Engineering*, Test & Evaluation*)


Systems Engineer – (Environmental Safety & Health*, Integration*, Life Cycle Management, Test & Evaluation,)


Sr. Naval Architect / Marine Engineer*


Sr. Software Engineer


Systems Engineering Specialist - (C4I/Vehicle & Software Electronics, Systems Engineering*)

Sr. Functional Analyst – (Supportability, Training*)

Acquisition Analyst


Cost Analyst


Functional Analyst – (Mechanical Processes)

Administration:

Program Administration Specialist

PROGRAM MANAGER

Duties:  Responsible for single‑point contract management, acting as the authorized representative of the Contractor to the Program Office Program Manager, Government management staff, Contracting Officer’s Representative (COR) and other representatives. Responsible for formulating and enforcing contract‑wide work standards, planning and executing technical tasks, ensuring performance quality, ensuring effective communications and interface. Provides management/technical presentations and reports to Sr. Officers, Directors, and Program Staff, and writes the monthly Progress Report.

Education (desired) or Experience:

· With a Graduate Degree (MS/ME/MA/MBA), 10 years of management responsibility in an industrial acquisition environment.

· With a Bachelors Degree (BS/BA), 12 years of management responsibility in an industrial acquisition environment.

Clearance:  Must possess a current Secret clearance.

Qualifications:  This position requires comprehensively demonstrating knowledge of Major Defense Acquisition Program (MDAP) execution, management of 25 ‑ 50+ technical staff, and responsibility for multi‑disciplined engineering projects. Experience with management and control of subcontractors and technical tasks similar in complexity to those anticipated under the Program Office effort, is also desired.

Specialized Skills:  Proficiency with automated business application software (e.g., MS Office Suite), project planning tools, and engineering/analytical models, is also desired.

PROJECT MANAGER

Duties:  Responsible for coordinating daily support functions, accomplishing planning actions with the respective Government Functional Director, and ensuring performance quality. Under the guidance of the Program Manager, responsible for overall management of support within the respective functional area, implementing technical solutions and coordinating interface requirements. Also serves as the Contractor's task monitor for the performance within the functional work area and provides input to the monthly Progress Report.

Education (desired) or Experience:

· With a Graduate Degree (MS/ME/MA/MBA), 8 years of management experience within an industrial acquisition environment

· With a Bachelor's Degree (BS/BA), 10 years of management experience within an Industrial acquisition environment.

· Must possess a current Secret clearance.

Clearance:  Must possess a current Secret clearance.

Clearance:  Must possess a current Secret clearance.

Qualifications:  This position requires specialized experience comprehensively demonstrating an ability to apply expert practices and procedures within the specified area of discipline, provide specialized analyses and technical direction to subordinate staff, guidance to Program Office IPT leaders, provide professional findings of technical analysis in the form of reports and presentations, and to execute complex technical tasks. Experience providing scientific and engineering analysis leadership to working groups, and/or Integrated Product Teams (IPTs) within a DoD MDAP program environment, is also desired.

Specialized Skills:

C4I / Vehicle & Software Electronics.  Demonstrated specialized experience providing technical leadership and expert guidance for assessment of communications systems, data communication techniques, data / encryption techniques (MIL-STD-188-220, red/black design), antenna systems and design, EMI / RF cosite design, integrated navigation systems (GPS, INS,), RISC / CISC processors, VME / PCI / CPCI / ISA bus design, digital communication busses (MIL-STD-1553, FDDI, Ethernet, CAN, Firewire, SONET, ATM, RS-422, RS-232, RS-485, IEEE 802.11, and USB), analog & digital sensor design, volatile & non-volatile memory, electronic environment design (thermal, shock, vibration), power systems (generators, filtering, distribution).  Demonstrated experience in system compliance with DoD architectures (Joint Technical Architecture, Technical Architecture for Information Management) and OSI/ISO standards, electronic fault tolerance design, ancillary components, and supporting interoperability testing and performance validation.  Experience with critical performance elements as it relates to emerging technologies is also desired.
System Engineering.  Demonstrated experience with techniques and practices of managing the entire systems engineering process, from requirements development through system verification including the control processes of risk management and configuration management.   Experience in the systems engineering practices and techniques associated with the transition from detailed design to production.  Experience with process development, training, implementation, and continuous improvement is desired to include process control techniques such as metrics.  Additionally, systems analysis skills are desired for the analysis of complex, multidisciplinary business and technical operations to monitor and control progress and recommend means of improvement.  Experience in techniques and practices of industrial systems engineering, especially as related to managing the start up of prime and Subcontractor production facilities and the management of large, complex integration, assembly, and test operations is also desired.
SR. FUNCTIONAL ANALYST

Duties:  Responsible for comprehensive analysis of program requirements, design/performance requirements allocation, and validation of all facets of mission suitability and support. Under the

guidance of the Project Manager, responsible for providing leadership in the performance of technical tasks, coordinating the use of resources to accomplish objectives, ensuring the quality and content of technical products, and providing expert decision support

Education (desired) or Experience:
· With a Graduate Degree (MS/ME/MIS/MBA), 8 years of  technical experience with complex systems, modeling techniques, and design processes.

· With a Bachelor's Degree (BS/BA/BE), 10 years of  technical experience with complex systems, modeling techniques, and design processes.

Clearance:  Must possess a current Secret clearance.

Qualifications:  This position requires comprehensively demonstrating an ability to apply expert practices and procedures within the specified area of discipline, provide technical direction to subordinate staff, provide professional findings of technical analysis in the form of reports and presentations, and to execute complex technical tasks. Experience providing scientific and engineering analysis to working groups, and/or Integrated Product Teams (IPTs) within a DoD MDAP program environment, is also desired.

Specialized Skills:

Supportability. Demonstrated experience providing technical leadership and expert guidance to ensure integration of logistics related design elements into evolving design; implementing programs to provide implementation of life cycle management compliant with DoD guidance; conducting operator/maintainer capabilities assessments; and providing safety analysis in the development of visual displays and instrumentation.  Demonstrated experience in acquisition logistics planning to include supply chain management, manpower and personnel planning, packaging, handling, storage and transportation, and logistics resource planning and budgeting.

Training.  Demonstrated experience providing technical leadership and expert guidance for development of training curricula; design of embedded training systems; analysis of Military Occupational Specialty (MOS) requirements; coordination of training activities; and comprehensive documentation.

ACQUISITION ANALYST

Duties:  Responsible for performing detailed technical analysis of Advanced Amphibious Assault (AAA) acquisition requirements.  Responsible for providing technical assistance in development of DoD 5000 documentation; supporting formal technical and milestone reviews; developing documents to ensure fielding and support methods are compliant with doctrinal requirements; and supporting all facets of program planning and administration.

Education (desired) or Experience:

· With a Bachelor's Degree (BA/BS/BE), 4 years of  acquisition experience with complex engineering programs.

· With an Associates Degree (AA), 6 years of  acquisition experience with complex engineering programs.

· 10 years of  technical experience with complex engineering programs may be substituted for Degree requirement.

Clearance:  Must possess a current Secret clearance.

General Skills:  This position requires comprehensive experience demonstrating support for acquisition programs; an ability to provide analytical findings (e.g., reports, presentations) to diverse professional groups; and to execute complex technical tasks. Experience with, and understanding of DoD MDAP and Marine Corps‑specific acquisition practices, is also desired.

Specialized Skills:  Proficiency with automated business applications software (e.g., MS Office Suite), project planning and management tools, and automated acquisition models, is also desired.
COST ANALYST 

Duties:  Provides cost estimating services to the Direct Reporting Program Manager for the Advanced Amphibious Assault Vehicle  (AAAV), USMC, an ACAT 1D program. Position entails detailed analysis of cost drivers and cost models, using the ACEIT tool; further entails research and critique of cost estimating relationships (CERs) and other modeling techniques recommended by the prime contractor and recommendation of improvements when warranted.  Analyzes issues and prepares recommendations in Navy Department’s Total Ownership Cost (TOC) and Cost as an Independent Variable (CAIV) programs.  Assists Government Program

FUNCTIONAL ANALYST (MECHANICAL PROCESSES)

Duties:  Responsible for performing detailed technical operation, removal, replacement and repair of all AAAV Sub Systems (including the operation, removal and replacement of weapon components (i.e. M240/Mk 44)) to verify the Interactive Electronic Technical Manual.  

*Note:  This position applies only to CLIN 0003 and CLIN 0004

Education (desired) or Experience:

· High School Diploma and/or Military/trade school training and a minimum of 3 years of general operation, maintenance & installation experience on heavy equipment.

Clearance:  Not Required 
Qualifications:

· Must be able to reason logically and communicate effectively both orally and in writing, with fellow employees, suppliers, and customers.  Will be required to provide written findings to the government (in a government-approved database) on errors or discrepancies found in the technical manual and will assist the team leader in developing monthly reports and presentations. Duties will also include utilizing and recommending changes to site Operating Instructions and Technical Orders.  

· Must be capable of performing multiple operational checks and services; technical inspections; and troubleshooting in accordance with the AAAV Technical Manual. Must be also be capable of operating, removing, and replacing AAAV communication equipment as directed by the AAAV Technical Manual. Must be capable of operating recovery and special equipment (i.e. generators, welder air compressors etc) IAW equipment and technical guidance.

· Must be capable of reading and interpreting maintenance manuals, service bulletins, and other specifications to determine feasibility and method of repairing or replacing malfunctioning or damaged components.   Must be capable of reading wiring, hydraulic, and other similar diagrams to ensure correct procedures are provided in the technical manual.

· Must be able to adjust to rapidly changing requirements, comply with all applicable safety, security, and quality procedures and directives, follow procedures and pay strict attention to detail.

· Will be responsible for maintaining assigned tool kits (provided as Government-Furnished Property) and conducting equipment inventories.  Note:  The Contractor shall replenish at its own cost all tools and other items lost as a result of failure to control the assigned kits.

Travel, not to exceed three weeks within one month may be required.  Prior to assignment to a site, analyst must attend a government approved and provided 80-hour training course

SECTION H - SPECIAL CONTRACT REQUIREMENTS

H.1 
LEVEL OF EFFORT  (CLIN 0001 and if Options are exercised CLINs 0002 - 0006)

 (a) The Contractor agrees to provide the total level of effort specified in Sections B and C of this contract.  The total hours are of direct labor and includes all hours for the prime and any subcontractors (if applicable).

If the total level of effort specified in paragraph (a) above is not provided by the Contractor during the period of this contract, the Contracting Officer, at its sole discretion, shall either (i) reduce the fee of this contract as follows:

Fee Reduction =   Fee    X 
Required LOE-Expended LOE






Required LOE

or (ii) subject to the provisions of the clause of this contract entitled "LIMITATION OF COST" (FAR 52.232-20) or "LIMITATION OF COST (FACILITIES)" (FAR 52.232-21), as applicable, require the Contractor to continue to perform the work until the total number of hours of direct labor specified in paragraph (a) above shall have been expended, at no increase in the fee of this contract.

(b) Within 45 days after completion of the work, the Contractor shall submit the following information in writing to the Contracting Officer with copies to the cognizant Contract Administration Office and to the DCAA office to which vouchers are submitted:  (1) the total number of hours of direct labor expended during the applicable period; (2) a breakdown of other costs incurred; and (3) the Contractor's estimate of the total allowable cost incurred under the contract for the period.  Within 45 days after completion of the work under the contract, the Contractor shall submit, in addition, in the case of a cost underrun; (4) the amount by which the estimated cost of this contract may be reduced to recover excess funds and, in the case of an underrun in hours specified as the total level of effort; and (5) a calculation of the appropriate fee reduction in accordance with this clause.  All submissions shall include Subcontractor information.

(c) Notwithstanding any of the provisions in the above paragraphs, the Contractor may furnish hours in excess of the total hours specified in paragraph (a) above, provided that the additional effort is furnished within the term hereof, and provided further that no increase in the estimated cost or fee is required.

H.2 
TRAVEL

Contractor shall be reimbursed for travel costs in accordance with the Federal Acquisition Regulation as limited by the Joint Travel Regulations, Volume II and the following Official company travel shall be reasonably be planned in advance so as to take advantage of available discounted standard or coach airfares to the greatest extent possible.

H.3 
SUBSTITUTION OF KEY PERSONNEL

a. The management requirements for this contract place great emphasis on the quality and experience of the Contractor’s staff.  As such all positions listed below are designated as “Key Personnel”.  These individuals shall be expected to remain in their respective positions through contract completion, unless substitutions are made in accordance with this Special Contract Requirement.  Once assigned and designated, changes to the Contractor’s “Key Personnel” shall constitute a change to the contract.

b. The Contractor agrees to assign to the contract those persons whose resumes were submitted with their proposal, and specifically listed herein, to fulfill the requirements of the contract.

Key Personnel

Title
Name

Program Manager


Project Manager, Operations


Systems Engineering Specialist

 (Systems Engineering)


Sr Naval Architect/Marine Engineer


Sr Systems Engineer, Mobility Systems


Sr Systems Engineer, Systems Engineering


Sr Systems Engineer, C4I/Vehicle & Software Electronics


Sr Systems Engineer, C4I/Vehicle & Software Electronics


Sr Software Engineer


Systems Engineering Specialist, C4I/Vehicle & Software Electronics


Sr Systems Engineer, Survivability


Sr Systems Engineer, Survivability


Sr Systems Engineer, Production/Manufacturing


Sr Process Engineer, Reliability


Systems Engineer, Integration


Systems Engineer, ESH


Sr Functional Analyst, Supportability


Sr Functional Analyst, Supportability


Sr Functional Analyst, Training


Systems Engineer, Life Cycle Management


Sr Systems Engineer, Test & Evaluation


Sr Systems Engineer, Test & Evaluation


Systems Engineer, Test & Evaluation


Cost Analyst


All proposed substitutions must be submitted, in writing, at least fifteen (15) days, (thirty (30) days if security clearance is to be obtained), in advance of the proposed substitutions to the Contracting Officer. The Contractor shall provide the information required by paragraph (d) below.

c. All requests for substitutions must provide a detailed explanation of the circumstances necessitating the proposed substitutions, a complete resume for the proposed substitute, and any other information requested by the Contracting Officer, as needed to approve or disapprove the proposed substitution.  All proposed substitutes must have qualifications that are equal to or higher than the qualifications of the person to be replaced. The Contracting Officer or her authorized representative will evaluate such requests and promptly notify the Contractor of her concurrence that the requirements have been met.

H.4 
IDENTIFICATION

Contractor personnel are required to display Contractor/DOD badges identifying themselves as non-Government personnel.  The badges are required at the start of work and shall be displayed by Contractor personnel at all times.  The Government will provide the necessary badges.

H.5 OBSERVANCE OF LEGAL HOLIDAYS AND ADMINISTRATIVE LEAVE

The following are government observed holidays:

New Year’s Day



Labor Day

Martin Luther King Jr. Day


Columbus Day

Presidents Day



Veteran’s Day

Memorial Day




Thanksgiving Day

Independence Day



Christmas Day





H.6 ORGANIZATIONAL CONFLICT OF INTEREST 

(a) “Organizational Conflict of Interest” means that because of other activities or relationships with other persons, a person is unable or potentially unable to render impartial assistance or advice to the Government, or the person’s objectivity in performing the contract work is or might be otherwise impaired, or a person has an unfair competitive advantage.  “Person” as used herein includes Individuals, Corporations, Partnerships, Joint Ventures, and other business enterprises.

(b)  The Contractor warrants that to the best of its knowledge and belief, and except as otherwise set forth in the contract, the Contractor does not have any organizational conflict of interest(s) as defined in paragraph (a).

(c) It is recognized that the effort to be performed by the Contractor under this contract may create a potential organizational conflict of interest on the instant contract or on a future acquisition.  In order to avoid this potential conflict of interest, and at the same time to avoid prejudicing the best interest of the Government, the right of the Contractor to participate in future procurement of equipment and/or services that are the subject of any work under this contract shall be limited as described below in accordance with the requirements of FAR 9.5.

(d) (1)  The Contractor agrees that it shall not release, disclose, or use in any way that would permit or result in disclosure to any party outside the Government during or as a result o

performance of this contract.  Such information includes, but is not limited to, information submitted to the Government on a confidential basis by other persons.  Further, the prohibition against release of Government provided information extends to cover such information whether or not in its original form, e.g., where the information has been included in Contractor generated work or where it is discernable from materials incorporating or based upon such information.  This prohibition shall not expire after a given period of time.  

(2) The Contractor agrees that it shall not release, disclose, or use in any way that would permit or result in disclosure to any party outside the Government any information generated or derived during or as a result of performance of this contract.  This prohibition shall continue, even after completion of this contract, for the life of the AAAV Program (including development, production, operation, use, modification, or modernization of the AAAV).

(3) The prohibitions contained in subparagraphs (d) (1) and (d) (2) shall apply with equal force to any affiliate of the Contractor, any Subcontractor, consultant, or employee of the Contractor, any joint venture involving the Contractor, any entity into or with which it may merge or affiliate, or any successor or assign of the Contractor.  The terms of paragraph (f) of this Special Contract Requirement relating to notification shall apply to any release of information in contravention of this paragraph (d).

(e) The Contractor further agrees that, during the performance of this contract and for a period of three years after completion of performance of this contract, the Contractor, any affiliate of the Contractor, any Subcontractor, consultant, or employee of the Contractor, any joint venture involving the Contractor, any entity into or with which it may subsequently merge or affiliate, or any successor or assign of the Contractor, shall not furnish to the United States Government, either as a prime contractor or as a Subcontractor, any system, component or services which is the subject of the work to be performed under this contract.  This exclusion does not apply to any recompetition for those systems, components or services furnished pursuant to this contract.  As provided in FAR 9.505-2, if the Government procures the system, component, or services on the basis of work statements growing out of the effort performed under this contract, from a source other than the Contractor, Subcontractor, affiliate, or assign of either, during the course of performance of this contract or before the three year period following completion of this contract has lapsed, the Contractor may, with the authorization of the cognizant Contracting Officer, participate in a subsequent procurement for the same system,  component, or service.  In other words, the Contractor may be authorized to compete for procurement(s) for systems, components or services subsequent to an intervening procurement.

(f) The Contractor agrees that, if after award, it discovers an actual or potential organizational conflict of interest, it shall make immediate and full disclosure in writing to the Contracting Officer.  The notification shall include a description of the actual or potential organizational conflict of interest, a description of the action which the Contractor has taken or proposes to take to avoid, mitigate, or neutralize the conflict, and any other relevant information that would assist the Contracting Officer in making a determination on this matter.  Notwithstanding this notification, the Government may terminate the contract for the convenience of the Government if determined to be in the best interest of the Government.

(b) The Contractor agrees to test any computer software and/or computer database(s) received from the Government for viruses prior to use under this contract. 

(c) Unless otherwise agreed in writing, any license agreement governing the use of any computer software to be delivered as a result of this contract must be paid-up and perpetual, or so nearly perpetual as to allow the use of the computer software or computer data base with the equipment for which it is obtained, or any replacement equipment, for so long as such equipment is used.  Otherwise the computer software or computer database does not meet the minimum functional requirements of this contract.  In the event there is any routine to disable the computer software or computer database in the future, that date certain shall not be less than 25 years after the delivery date of the computer software or computer database. 

(d) No copy protection devices or systems shall be used in any computer software or computer database delivered under this contract to restrict or limit the Government from making copies.  This does not prohibit license agreements from specifying the maximum amount of copies that can be made.

(e) Delivery by the Contractor to the Government of certain technical data and other data is now frequently required in digital form rather than as hard copy.  Such delivery may cause confusion between data rights and computer software rights.  It is agreed that, to the extent that any such data is computer software by virtue of its delivery in digital form, the Government will be licensed to use that digital-form data with exactly the same rights and limitations as if the data had been delivered as hard copy.

(f) Any limited rights legends or other restrictive legends placed by a Contractor on technical data or other data delivered in digital form shall be digitally included on the same media as the digital-form data and must be associated with the corresponding digital-form technical data to which the legends apply to the extent possible.  Such legends shall also be placed in human readable form on a visible surface of the media carrying the digital-form data as delivered, to the extent possible.
H.8 
SPECIAL CONTRACT REQUIREMENT REGARDING NON-DISCLOSURE OF INFORMATION

In the course of performing this contract, the Contractor may be or has been given access to or entrusted with Source Selection Information (as defined in Federal Acquisition Regulation  (FAR) 2.101), other sensitive Government data such as data identified as “Business Sensitive,” and/or data belonging to or marked or considered as “proprietary” (e.g., restrictive legend per FAR 52.215-1) by General Dynamics Land Systems (GDLS), General Dynamics Amphibious Systems (GDAMS), or other companies.  Data includes all data, information and software, regardless of the medium (e.g. electronic or paper) and/or format in which the data exists, and includes data which is derived from, based on, incorporates, includes or refers to such Source Selection, Business Sensitive and/or proprietary data (collectively referred to herein as “the data”).  Any data on the Virtual Design Database (VDD) or the Life Cycle Information System (LCIS) or any data which is derived from, based on, incorporates, includes or refers to data on

the VDD or LCIS shall be treated as Source Selection, Business Sensitive or proprietary data and shall be subject to the terms of this special contract requirement. 
This Special Contract Requirement implements Defense FAR Supplement (DFARS) 252.204-7000, “DISCLOSURE OF INFORMATION.” 

As a condition to receiving access to the data, the Contractor shall:  (1) prior to having access to proprietary data, obtain the agreement of the source of the data to permit access by the Contractor to such data; (2) use the data solely for the purpose of performing duties under this contract; (3) not discuss with, disclose, release, reproduce or otherwise provide or make available the data, or any portion thereof, to any employee of the Contractor unless and until such person has executed the individual non-disclosure agreement at Attachment B to this contract; (4) not discuss with, disclose, release, reproduce or otherwise provide or make available the data, or any portion thereof, to any non-Government person or entity (including, but not limited to any Subcontractor, joint venture, affiliate, successor or assignee of the Contractor), unless the Contracting Officer (and any company claiming the data is proprietary) have given prior written approval, AND the person receiving the data has executed an individual non-disclosure agreement substantially similar to that at Attachment B to this contract;  (5) establish safeguards to protect such data or software from unauthorized use or disclosure; and (6) indoctrinate its personnel who will have access to the data as to the restrictions under which access is granted.  Any other use, disclosure, release or reproduction is unauthorized and may result in substantial criminal, civil and/or administrative penalties to the Contractor or to the individual who violates this clause or non-disclosure agreement.  Any agreement with another company regarding access to that company’s proprietary data relating to the Program Office shall not create any limitation on the Government or its employees with regard to such data.  A copy of each executed company and individual non-disclosure agreement relating to this contract shall be provided to the Contracting Officer.

Appropriate restrictive legends will be included by the Contractor on any copies and reproductions made of all or any part of the data and any data that is derived from, based upon, incorporates, includes or refers to the data.  When the Contractor’s need for such data ends, the data shall be returned promptly (within 10 business days) to the appropriate Government Program Office personnel.  However, the obligation not to discuss, disclose, release, reproduce or otherwise provide or make available such data, or any portion thereof, shall continue, even after completion of the contract, for the life of the AAAV program (including development, production, operation, use, modification or modernization of the AAAV).  Any actual or suspected unauthorized use, disclosure, release, or reproduction of such data or violation of this agreement, of which the company or any employee is or may become aware, will be reported promptly (within one business day) to the Contractor’s Program Manager, who will inform the Contracting Officer within one business day of receiving the report.

H-9   TECHNICAL INSTRUCTIONS

(a)  Performance of the work hereunder shall be subject to written technical instructions signed by the Contracting Officer's Representative specified in Section G of this contract.  As used herein, technical instructions are defined to include the following:


(1)
Directions to the Contractor which suggest pursuit of certain lines of inquiry, shift work emphasis, fill in details or otherwise serve to accomplish the contractual statement of work.


(2)
Guidelines to the Contractor which assist in the interpretation of drawings, specifications or technical portions of work description.

(b)  Technical instructions must be within the general scope of work stated in the contract.  Technical instructions may not be used to:  (1) assign additional work under the contract; (2) direct a change as defined in the "CHANGES" clause of this contract; (3) increase or decrease the contract price or estimated contract amount (including fee), as applicable, the level of effort, or the time required for contract performance; or (4) change any of the terms, conditions or specifications of the contract.

(c)  If, in the opinion of the Contractor, any technical instruction calls for effort outside the scope of the contract or is inconsistent with this requirement, the Contractor shall notify the Contracting Officer in writing within five (5) working days after the receipt of any such instruction.  The Contractor shall not proceed with the work affected by the technical instruction unless and until the Contractor is notified by the Contracting Officer that the technical instruction is within the scope of this contract.

(d)  Nothing in the foregoing paragraph shall be construed to excuse the Contractor from performing that portion of the contractual work statement which is not affected by the technical instruction or portion of technical instruction that the Contractor believes constitutes a “change” to the contract.






END OF SECTION H

SECTION I - CONTRACT CLAUSES

I.1 
FAR 52.252-2 CLAUSES INCORPORATED BY REFERENCE (JUN 1998)

This contract incorporates one or more clauses by reference, with the same force and effect as if they were given in full text.  Upon request, the Contracting Officer will make their full text available.  Also, the full text of a clause may be accessed electronically at this address:

http://www.farsite.hill.af.mil
Federal Acquisition Regulation (48 CFR Chapter 1) Clauses:

NUMBER
TITLE
DATE

52.202-1
Definitions
DEC 2001

52.203-3
Gratuities
APR 1984

52.203-5
Covenant Against Contingent Fees
APR 1984

52.203-6
Restrictions on Subcontractor Sales to the Government
JUL 1995

52.203-7
Anti-Kickback Procedures
JUL 1995

52.203-8
Cancellation, Rescission, and Recovery of Funds for Illegal or Improper Activity
JAN 1997

52.203-10
Price or Fee Adjustment for Illegal or Improper Activity
JAN 1997

52.203-12
Limitation on Payments to Influence Certain Federal Transactions
JUN 1997

52.204-2
Security Requirements
AUG 1996

52.204-4
Printed or Copied Double-Sided on Recycled Paper
AUG 2000

52.209-6
Protecting the Government’s Interest When Subcontracting with Contractors Debarred, Suspended, or Proposed for Debarment
JUL 1995

52.211-15
Defense Priority and Allocation Requirements 
SEP 1990

52.215-2
Audit and Records – Negotiation
JUN 1999

52.215-8
Order of Precedence – Uniform Contract Format
OCT 1997

52.215-11
Price Reduction for Defective Cost or Pricing Data – Modifications
OCT 1997

52.215-13
Subcontractor Cost or Pricing Data – Modifications 
OCT 1997

52.215-15
Pension Adjustments and Asset Reversions
DEC 1998

52.215-16
Facilities Capital Cost of Money
OCT 1997

52.215-17
Waiver of Facilities Capital Cost of Money (If Applicable)
OCT 1997

52.215-18
Reversion or Adjustment of Plans for Postretirement Benefits (PRB) Other Than Pensions
OCT 1997

52.215-19
Notification of Ownership Changes
OCT 1997

52.215-21
Requirements for Cost or Pricing Data or Information Other than Cost or Pricing Data-Modifications
OCT 1997

52.215-21 Alt II
Requirements for Cost or Pricing Data or Information Other than Cost or Pricing Data-Modifications
OCT 1997

52.216-8
Fixed Fee
MAR 1997

52.216-7
Allowable Cost and Payment
DEC 2002

52.217-8
Option to Extend Services 

* Fill-In Information is 30 days.
NOV 1999

52.219-4
Notice of Price Evaluation Preference for HUBZone Small Business Concerns 
JAN 1999

52.219-8
Utilization of Small Business Concerns
OCT 2000

52.219-9
Small Business Subcontracting Plan
JAN 2002

52.219-16
Liquidated Damages – Subcontracting Plan
JAN 1999

52.222-2
Payment for Overtime Premiums

* Paragraph (a)  $0.00
JUL 1990

52.222-3
Convict Labor
AUG 1996

52.222-4
Contract Work Hours and Safety Standards Act – Overtime Compensation
SEP 2000

52.222-21
Prohibition of Segregated Facilities
FEB 1999

52.222-26
Equal Opportunity
APR 2002

52.222.35
Equal Opportunity for Special Disabled Veterans, Veterans of the Vietnam Era, and Other Eligible Veterans
DEC 2001


Intermediate-Range Nuclear Forces (INF) Treaty


252.209-7000
Acquisition from Subcontractors Subject to On-Site Inspection Under the Intermediate-Range Nuclear Forces (INF) Treaty
NOV 1995

252.209-7004
Subcontracting with Firms That Are Owned or Controlled by the Government of a Terrorist Country 
MAR 1998

252.215-7000
Pricing Adjustments
DEC 1991

252.219-7003
Small, Small Disadvantaged and Women-Owned Small Business Subcontracting Plan (DOD Contracts) 
APR 1996

252.223-7004
Drug-Free Work Force
SEP 1988

252.223-7006
Prohibition on Storage and Disposal of Toxic and Hazardous Materials
APR 1993

252.225-7012
Preference for Certain Domestic Commodities
FEB 2003

252.225-7031
Secondary Arab Boycott of Israel
JUN 1992

252.227-7014
Rights in Noncommercial Computer Software and Noncommercial Computer Software Documentation
JUN 1995

252.227-7025
Limitations on the Use or Disclosure of Government-Furnished Information Marked with Restrictive Legends  
JUN 1995

252.231-7000
Supplemental Cost Principles
DEC 1991

252.242-7000
Postaward Conference
DEC 1991

252.242-7004
Material Management and Accounting System
DEC 2000

252.243-7002
Requests for Equitable Adjustment
MAR 1998

252.244-7000
Subcontracts for Commercial Items and Commercial Components (DOD Contracts)
MAR 2000

252.247-7023
Transportation of Supplies by Sea
MAY 2002

252.247-7024
Notification of Transportation of Supplies by Sea (If Applicable)
MAR 2000

252.249-7002
Notification of Anticipated Contract Termination or Reduction
DEC 1996

(d) The Contractor shall include the terms of this clause, including this paragraph (d), in subcontracts awarded under this contract.

(End of Clause)

DFARS 252.225-7043  ANTITERRORISM / FORCE PROTECTION POLICY FOR DEFENSE CONTRACTORS OUTSIDE THE UNITED STATES (JUN 1998)

(a) Except as provided in paragraph (b) of this clause, the Contractor and its subcontractors, if performing or traveling outside the United States under this contract, shall-

(1) Affiliate with the Overseas Security Advisory Council, if the Contractor or Subcontractor is a U.S. entity;

(2) Ensure that Contractor and Subcontractor personnel who are U.S. nationals and are in-country on a non-transitory basis, register with the U.S. Embassy, and that Contractor and Subcontractor personnel who are third country nationals comply with any security related requirements of the Embassy of their nationality;

(3) Provide, to Contractor and Subcontractor personnel, antiterrorism/force protection awareness information commensurate with that which the Department of Defense (DoD) provides to its military and civilian personnel and their families, to the extent such information can be made available prior to travel outside the United States; and

(4) Obtain and comply with the most current antiterrorism/force protection guidance for Contractor and Subcontractor personnel.

(b) The requirements of this clause do not apply to any Subcontractor that is-

(1) A foreign government;

(2) A representative of a foreign government; or

(3) A foreign corporation wholly owned by a foreign government.

(c) Information and guidance pertaining to DoD antiterrorism/force protection can be obtained from:

For this Marine Corps Contract: CMC Code POS-10, telephone DSN 224-4177 or commercial (703) 614-4177.

For additional information: Assistant Secretary of Defense for Special Operations and Low Intensity Conflict, ASD(SOLIC); telephone DSN 255-0044 or commercial (703) 695-0044.    

(End of Clause)

END OF SECTION I

SECTION L - INSTRUCTIONS, CONDITIONS AND NOTICES TO OFFERORS

L.1 FAR 52.252-1 SOLICITATION PROVISIONS INCORPORATED BY REFERENCE (FEB 1998)

This solicitation incorporates one or more solicitation provisions by reference, with the same force and effect as if they were given in full text.  Upon request, the Contracting Officer will make their full text available.  The offeror is cautioned that the listed provisions may include blocks that must be completed by the offeror and submitted with its quotation or offer.  In lieu of submitting the full text of those provisions, the offeror may identify the provision by paragraph identifier and provide the appropriate information with its quotation or offer.  Also, the full text of a solicitation provision may be accessed electronically at this address:

http://www.farsite.hill.af.mil

Federal Acquisition Regulation (48 CFR Chapter 1) (Provisions):

52.204-6
Data Universal Numbering System (DUNS) Number
JUN 1999

52.215-1
Instructions to Offerors – Competitive Acquisition 
MAY 2001

52.215-16
Facilities Capital Cost of Money
OCT 1997

52.222-24
Preaward On-Site Equal Opportunity Compliance Evaluation
FEB 1999

52.222-46
Evaluation of Compensation for Professional Employees
FEB 1993

52.237-10
Identification of Uncompensated Overtime
OCT 1997

L.2 PROVISIONS BY FULL TEXT

FAR 52.211-14
NOTICE OF PRIORITY RATING FOR NATIONAL DEFENSE USE  (SEP 1990)


Any contract awarded as a result of this solicitation will be [  ] DX rated order; [X] DO rated order certified for national defense use under the Defense Priorities and Allocations System (DPAS) (15 CFR 700), and the Contractor will be required to follow all of the requirements of this regulation. [Contracting Officer check appropriate box.]
(End of Provision)

FAR 52.215-20
REQUIREMENTS FOR COST OR PRICING DATA OR INFORMATION OTHER THAN COST OR PRICING DATA (OCT 1997) ALT II (OCT 1997) AND ALT III (OCT 1997)

 (a) Exceptions from cost or pricing data.
(1) In lieu of submitting cost or pricing data, offerors may submit a written request for exception by submitting the information described in the following subparagraphs. The Contracting Officer may require additional supporting information, but only to the extent necessary to determine whether an exception should be granted, and whether the price is fair and reasonable.

(i) Identification of the law or regulation establishing the price offered. If the price is controlled under law by periodic rulings, reviews, or similar actions of a 

governmental body, attach a copy of the controlling document, unless it was previously submitted to the contracting office.

(ii) Commercial item exception. For a commercial item exception, the offeror shall submit, at a minimum, information on prices at which the same item or similar items have previously been sold in the commercial market that is adequate for evaluating the reasonableness of the price for this acquisition. Such information may include --

(A) For catalog items, a copy of or identification of the catalog and its date, or the appropriate pages for the offered items, or a statement that the catalog is on file in the buying office to which the proposal is being submitted. Provide a copy or describe current discount policies and price lists (published or unpublished), e.g., wholesale, original equipment manufacturer, or reseller. Also explain the basis of each offered price and its relationship to the established catalog price, including how the proposed price relates to the price of recent sales in quantities similar to the proposed quantities;

(B) For market-priced items, the source and date or period of the market quotation or other basis for market price, the base amount, and applicable discounts. In addition, describe the nature of the market;

(C) For items included on an active Federal Supply Service Multiple Award Schedule contract, proof that an exception has been granted for the schedule item.

(2) The offeror grants the Contracting Officer or an authorized representative the right to examine, at any time before award, books, records, documents, or other directly pertinent records to verify any request for an exception under this provision, and the reasonableness of price. For items priced using catalog or market prices, or law or regulation, access does not extend to cost or profit information or other data relevant solely to the offeror's determination of the prices to be offered in the catalog or marketplace.

(b) Requirements for cost or pricing data. If the offeror is not granted an exception from the requirement to submit cost or pricing data, the following applies:

(1) The offeror shall prepare and submit cost or pricing data and supporting attachments in accordance with Table 15-2 of FAR 15.408.

(2) As soon as practicable after agreement on price, but before contract award (except for unpriced actions such as letter contracts), the offeror shall submit a Certificate of Current Cost or Pricing Data, as prescribed by FAR 15.406-2.

(c) When the proposal is submitted, also submit one copy each to:

(1) the Administrative Contracting Officer, and
(2) the Contract Auditor.

(d) Submit the cost portion of the proposal via the following electronic media: on disk using Microsoft Excel 97 or compatible.

(End of Provision)

FAR 52.216-1

TYPE OF CONTRACT  (APR 1984)

The Government contemplates award of a Cost-Plus-Fixed-Fee (CPFF) contract resulting from this solicitation.

(End of Provision)

FAR 52.233-2
SERVICE OF PROTEST  (AUG 1996)

(a) Protests, as defined in section 33.101 of the Federal Acquisition Regulation, that are filed directly with an agency, and copies of any protests that are filed with the General Accounting Office (GAO), shall be served on the Contracting Officer (addressed as follows) by obtaining written and dated acknowledgment of receipt from: 

MARINE CORPS SYSTEMS COMMAND

ATTN: JENNY RIECK, CONTRACTS, ROOM 267

14041 WORTH AVENUE

WOODBRIDGE VA 22192-4123       
(b) The copy of any protest shall be received in the office designated above within one day of filing a protest with the GAO.

(End of Provision)

the notification. The Government reserves the right to reschedule an offeror's Sample Task at the discretion of the contracting officer.

Offerors will be given three hours to complete the Sample Task and one hour to present the response to the Government.  The offeror will be given the question portion of the Sample Task five minutes prior to his/her scheduled Sample Task. Time limits will be strictly enforced by the Contracting Officer.  Time extensions will be permitted only for Government responsible reasons, such as hardware or software failures.

3.1
DESCRIPTION OF THE SAMPLE TASK

The Sample Task will be used to evaluate each offeror's demonstration of its knowledge, technical capability, quick response to complex short fuse situations, and understanding of the Government's requirements under this RFP.

The Sample Task has only one part. The offeror will complete a written response to Sample Task Part I demonstrating his/her capability to perform work under this RFP. 

Offerors must restrict their Sample Task response to the use of the computers and printers provided by the Program Office. No previously prepared material will be allowed. Only the information presented either orally or in the written Sample Task response will be evaluated.  In addition to content, presentation of material is considered important.

The participants in the Sample Task must be Key Personnel on the contract. Participation is limited to not more than 15 personnel selected by the Offeror which should include an individual intimately familiar with Microsoft Office.

3.2
PRESENTATION LENGTH AND ORDER

     
The following is a sample agenda for Sample Task sessions:

Time
Event

0800 - 1100
First Offeror of the Day Completing Sample Task 

1100 - 1200
First Offeror’s Oral Presentation to the Government

1200 - 1300
BREAK/LUNCH

1300 – 1600
Second Offeror of the Day Completing Sample Task

1600 – 1700
Second Offeror’s Oral Presentation to the Government

Note: The Contracting Officer will strictly enforce time limits.

3.3
GENERAL SAMPLE TASK RULES

a. The time limits will be strictly enforced. There is no limit to the number of pages provided by the Offeror in response to the Sample Task; however, when evaluating the offeror's understanding of the Sample Task the government will only consider the information on the pages that were actually turned in or presented orally.

d.  Offerors shall demonstrate the capability of managing their subcontractors planned for this effort. A SMP shall be provided with the Written Capability Information.


e.  Offeror shall provide copies of signed agreements for teaming, subcontracting, or 

other arrangements, which will have a direct impact on this effort.


f.  The SMP will have a maximum of ten (10) pages, exclusive of teaming agreements.  

4.3    
PAST PERFORMANCE/ORGANIZATIONAL INFORMATION SHEET

The Government desires offerors with previous organizational experience in Support Services with the same or similar relevant experience.

To demonstrate their organizational experience each offeror shall provide a Past Performance/Organizational Information Sheet in the format of Figure 2. The Government will use the Past Performance/ Organizational Information Sheet to further assess how the offeror and its subcontractors have performed similar efforts. Accordingly, contractors shall prepare the Past Performance/Organizational Information Sheet as provided in Figure 2 for the last five years of contracts performed that were the same or similar to the work under this RFP.  No more than seven (7) Past Performance/Organizational Information Sheets shall be provided by the offeror.  Additionally, a short narrative, not exceeding two pages per contract, shall be provided to discuss how the efforts provided on the Past Performance/Organizational Information Sheets are the same or similar to the effort required herein.  The Government intends as part of its past performance evaluation to conduct interviews with some of the contract references provided in the Past Performance/Organizational Information Sheet.  

The degree to which the offeror's team has worked together in the past is also an important consideration of the offeror’s ability to perform.  Therefore, for each referenced contract the Contractor shall provide the number of people, dedicated at least 50% of the time during referenced contract period of performance, who will be assigned to the proposed team for this effort at least 50% of the time.  

4.4   
START-UP PLAN

The Government will use the Start-Up Plan to assess the offeror's ability to transition from the incumbent into work to be performed under this SOW.   Accordingly, the successful offeror shall assume responsibility for full performance under CLIN 0001 on 1 October 2003.  The offeror shall describe in detail the manner in which the offeror intends to assume responsibility from the incumbent Contractor.  This plan shall identify effort and time required to have personnel and facilities available to initiate this effort. Any start-up costs associated with this shall be identified and explained in detail in the cost volume. The offeror must provide a clear description of start-up tasks containing an orderly transfer of function, including how much time will be required to complete the transition process and the persons on its team that will perform the transition function.  Incumbent offerors, if any, shall demonstrate the manner in which they will make a complete transition from the current contract SOW to the new SOW specified in this solicitation without detrimental affect to the Program Office.

4.5 SMALL BUSINESS SUBCONTRACTING PLAN

Each non-small business Offeror shall submit a Small Business Subcontracting Plan as part of their offer.  The Offeror’s Small Business Subcontracting Plan shall comply with the requirements set forth in FAR 52.219-9.  Offerors shall bear in mind that the DoD goal for Small Disadvantaged Business (SDB) participation is 5 percent as described in DFARS 219.000.     

5.0  
SUPPORTING COST DATA (VOLUME IV)

The supporting cost data will support the offeror's understanding of the RFP's requirements and the offeror's ability to organize and perform efficiently. The evaluation will be affected by the quality of the offeror's submission and supporting data. Poor or inadequate supporting data may negatively impact an offeror's evaluation. For the purpose of pricing and evaluating the cost data, the date of award is anticipated to be 1 September 2003. 

The Cost Data package shall be organized in the following manner:

CHAPTER
DESCRIPTION

1


Summary Cost Data

a. Cost Summary

b. Other Information

2
Supporting Cost Data

a. Level of Effort

b. Direct Labor Mix

c. Labor Category Definitions

d. Other Direct Costs

e. Indirect Costs

f. Facilities Capital Cost of Money

g. Subcontracted Costs

3
Company Policy on Uncompensated Effort

4
Company Compensation Plan

Offerors shall submit cost data in both paper format and on disks. Cost data submitted on disks shall use Microsoft EXCEL 97 or compatible. The Government is not responsible for any errors in data conversion. The proposed cost/prices in the hard copy formats must equal the cost/prices on the disk copies. In case of data discrepancies between the paper and  disk copy formats, the disk copy will take precedence with one exception. Written Section B fill-ins take precedence over other cost or price pages or disk copy information.  Spreadsheet at the Summary Level shall not contain links to any other information nor be password protected. Stand-alone numbers in the summary spreadsheets shall be supported by back-up spreadsheets. All dollars shall be shown with two places to the right of the decimal but should be rounded only at the bottom line. The format, margins and guidelines for narrative material described in paragraph 4.0 also apply in the preparation of the cost data package.

Your attention is drawn to the clause in Section H of this RFP, COMPUTER SOFTWARE AND/OR COMPUTER DATABASE (S) DELIVERED TO AND/OR RECEIVED FROM THE GOVERNMENT.  Should an offeror's disk be found to contain a virus, the Government is not obligated to evaluate the contents of the infected disks.

Additionally, offerors are required to provide the cognizant defense Contract Audit Agency (DCAA) with a copy of each proposal to include information regarding the direct and indirect rates in the cost data.  Indicate in the cover letter of the cost volume the name of the DCAA branch office for your company and the name and phone number of a DCAA point-of-contact that is familiar with your company.

5.1 
CHAPTER 1 - SUMMARY COST DATA

The following information shall be included in Chapter 1:

5.1.a 
SECTION 1 - COST SUMMARY

One cost summary, in accordance with the format in Figure 3, shall be furnished presenting the total estimated cost plus fixed fee for providing all the requirements (base and all options) of this RFP.
5.1.b 
SECTION 2 - OTHER INFORMATION

The following information shall be included in this section, for the offeror and each proposed Subcontractor:

a. Address and telephone # of the cognizant ACO

b. Address and telephone # of the cognizant DCAA office

c. CAGE Code Number

d. Contractor Establishment Code (CEC) Number

e. DUNS Number

f. Source of approval and the latest date of approval of the offeror’s Accounting System

g. Source of approval and the latest date of approval of the offeror’s Purchasing System

h. Source of approval and latest date of determination of adequacy of the offeror’s Disclosure Statement pursuant to FAR 30.202-7.

i. Copy of current Contractor Central Registration with expiration date shown

5.2 
CHAPTER 2 - SUPPORTING COST DATA

The offeror shall provide under each cost element a narrative description, in sufficient detail, to demonstrate price reasonableness, credibility, and reliability. The offeror shall provide its assumptions and methodology used to estimate each element of cost (labor hour expenditure patterns and mix. etc.). The following information shall be included in this chapter.

5.2.a 
SECTION 1 - LEVEL OF EFFORT

The following table reflects the Government's required level-of-effort and is shown again here for ease of reference.    

SUMMARY

DESCRIPTION
HOURS PER YEAR

TRANSITION SERVICES (CA – OCT 2003)
5,600

(OPTION) FY04 SERVICES*
53,440

(OPTION) FY05 SERVICES**
64,960

(OPTION) FY06 SERVICES**
64,960

(OPTION) FY07 SERVICES**
51,520

(OPTION) FY08 SERVICES**
47,360

* 11,520 Surge hours for Option Year FY04 shall be available and will be added to the successful offeror’s contract upon award.  The pricing of these hours will be consistent with the FY04 level of effort’s cost and fee price per hour based on 53,440 hours.  Eg. ( Cost & fee of 53,440 ) / 53,440 X 11,520 surge hours.

** 26,880 Surge hours per Option Years FY05-FY08 shall be available each year and will be added to the successful offeror’s contract upon award.  The pricing of these hours will be consistent with the level of effort’s cost and fee price per hour based on total hours that option year.  Eg. ( Cost & fee of 64,960 ) / 64,960 X 26,880 surge hours.



A standard of 40 hour/weeks is recommended.  If another is used, it should be precisely defined. Any deviation from the above manpower projection without substantiation may form the basis to reject the offer.

Offerors are advised that the levels of effort provided are estimates of the professional and support labor. The man​-hour estimates provided include all man-hours: prime Contractor hours, Subcontractor hours and consultant hours.

5.2.b 
SECTION 2 - DIRECT LABOR MIX

The offeror shall provide the hourly direct labor rate for each labor mix category and describe how the hourly direct labor rates were derived in the format of Figure 4A. The offeror shall indicate whether these rates are subject to a Forward Pricing Rate Agreement with the Government. Additionally, any union agreements, which control such labor rates, shall be described. For purposes of evaluation, offeror and Subcontractor, if any, are to propose escalation for each option year (one through five) supported and documented by an established corporate escalation policy and/or Forward Pricing Rate Agreement issued by the Defense Contract Audit Agency (DCAA) and/or any additional information.  If known, any differences between the DCAA recommended rates and those proposed shall be isolated and discussed. The offeror shall provide the most recent three (3) years of prior actual rate history, by labor

category. The offeror shall include historical data for the last four completed quarters (of the offeror’s accounting system) for each individual being proposed. This data shall include, at a minimum, the total number of productive hours and the total number of uncompensated hours for each individual for each accounting quarter. Include gross hourly salary as well as annual salary (annual salary should include any fringe benefits such as profit sharing, bonus, health insurance, etc. which together indicate the total compensation of the employee). The hours below are the Marine Corps’ estimate of the labor mix for the Transition Period and all option years. 

Directorate
Transition
FY04
FY05
FY06
FY07
FY08









Program Management







Program  Manager*
240
1,920
1,920
1,920
1,920
1,760

Project Manager, Operations*
240
1,920
1,920
1,920
1,920
1,760

Systems Engineering Specialist, Systems Engineering*
240
1,920
1,920
1,920
1,920
1,760

Program Administration Specialist
320
3,840
1,920
1,920
1,920
1,760

  Total Program Management
1040
9,600
7,680
7,680
7,680
7,040

   Total manyears 
0.54
5.00
4.00
4.00
4.00
3.67









Production and Engineering (includes APM(P) and APM(C))







Sr Naval Architect/Marine Engineer*
240
1,920
1,920
1,920
1,920
1,760

Sr Systems Engineer, Mobility Systems*
240
1,920
1,920
1,920
1,920
1,760

Sr Systems Engineer, Systems Engineering*
240
1,920
1,920
1,920
1,920
1,760

Sr Systems Engineer, C4I / Vehicle Electronics*
240
1,920
1,920
1,920
1,920
1,760

Sr Systems Engineer, C4I / Vehicle Electronics
160
1,920
1,920
1,920
1,920
1,760

Sr Software Engineer
160
1,920
1,920
1,920
1,920
1,760

Systems Engineering Specialist, C4I / Vehicle Electronics
160
640
640
640
640
640

Sr Systems Engineer, Survivability*
240
1,920
1,920
1,920
1,920
1,760

Sr Systems Engineer, Survivability
160
1,920
1,920
1,920
1,920
1,760

Sr Systems Engineer, Production / Manufacturing
160
960
960
960
960
960

Sr. Process Engineer, Reliability
160
1,920
1,920
1,920
1,920
1,760

  Total Production and Engineering
2,160
18,880
18,880
18,880
18,880
17,440

   Total manyears 
1.13
9.83
9.83
9.83
9.83
9.08









Logistics







Systems Engineer, Integration*
240
1,920
1,920
1,920
1,920
1,760

Systems Engineer, ESH*
240
1,920
1,920
1,920
1,920
1,760

Sr. Functional Analyst, Supportability
160
1,920
1,920
1,920
1,920
1,760

Sr. Functional Analyst, Supportability
160
1,920
1,920
1,920
1,920
1,760

Sr. Functional Analyst, Training*
240
1,920
1,920
1,920
1,920
1,760

Systems Engineer, LCM
160
1,920
1,920
1,920
1,920
1,760

Functional Analyst Mechanical Processes


13,440
13,440
-
-

  Total Logistics
1,200
11,520
24,960
24,960
11,520
10,560

   Total manyears 
0.63
6.00
13.00
13.00
6.00
5.50









Acquisition and Business Management







Acquisition Analyst 
160
1,920
1,920
1,920
1,920
1,760

Acquisition Analyst 
320
3,840
3,840
3,840
3,840
3,520

Cost Analyst
160
1,920
1,920
1,920
1,920
1,760

  Total ABM
640
7,680
7,680
7,680
7,680
7,040

   Total manyears 
0.33
4.00
4.00
4.00
4.00
3.67









Test and Evaluation







Sr Systems Engineer, Test & Evaluation*
240
1,920
1,920
1,920
1,920
1,760

Sr Systems Engineer, Test & Evaluation
160
1,920
1,920
1,920
1,920
1,760

Systems Engineer, Test & Evaluation
160
1,920
1,920
1,920
1,920
1,760

  Total T&E
560
5,760
5,760
5,760
5,760
5,280

   Total manyears 
0.29
3.00
3.00
3.00
3.00
2.75









Total hours
5,600
53,440
64,960
64,960
51,520
47,360

 Total manyears 
2.92
27.83
33.83
33.83
26.83
24.67









Note:  Positions marked with an asterisk (*) shall be available during two-week period.







Offerors are cautioned to consider carefully the award criteria in Section M, which states, in part:

Cost data, which is materially unbalanced as to price, for basic and option items may be rejected.  An unbalanced offer is one, which is based on prices significantly less than cost for some work and/or significantly overstated for other work.

Offerors are hereby advised that the realism of personnel compensation rates (including discounting of hourly rates due to uncompensated overtime) will be part of the proposal evaluation. Unrealistic rates may provide additional risk in the technical area of evaluation and may result in an unacceptable offer. In addition, unsubstantiated unrealistic rates may result in an adjustment to the cost data. Offerors must indicate whether the offered rate is below that which is actually being paid and acknowledge the requirement to deliver the quality of personnel defined in Section C of this RFP.

5.2.b.1
  LABOR CATEGORY DEFINITIONS


The definitions of the labor categories for this requirement can be found in Section C of this RFP.  

5.2.c 
SECTION 3 - OTHER DIRECT COSTS (ODC)

Offerors shall include ODCs in their cost proposal.  Examples of ODCs are materials, reproduction, postage, telephone, and supplies for the prime and subcontracted effort.  The Government's estimate for travel for the prime and all subcontract effort are shown below and shall be included in the offeror's cost data:

ITEM
GOV’T

TRAVEL

AMOUNT

0001
 $  1,000

0002
$22,000

0003
$22,000

0004
$22,000

0005
$22,000

0006
$22,000

Offerors shall include any costs that the Government should expect to pay for reimbursement of local travel expenses between the Contractor’s facility and the Government facility.  This travel policy shall be fully explained within the Offeror’s Cost Volume.  If the successful offeror fails to disclose this cost in its proposal, these cost will be considered unallowable during contract performance.

The Offeror shall explain its reimbursement policy with respect to local travel to include clearly indicating whether their travel costs include travel from home to the Contractor’s workplace.


The Government will evaluate compensation for professional employees in accordance with the clause at FAR, 52.222-46, Evaluation of Compensation for Professional Employees (Feb 1993).

3.0   RELATIVE IMPORTANCE OF THE EVALUATION FACTORS.  An offer must be acceptable in order for the offeror to be eligible for award.  The non-cost evaluation factor (Relative Capability) is more important than Evaluated Cost.  However, in making the Government’s best value decision, the importance of Evaluated Cost as a factor will increase with the degree of equality in the non-cost factor of offeror’s solicitation responses.


Within the “Relative Capability of the Offeror” factor, organizational experience, organizational past performance, ability to perform, compliance with solicitation instructions, and small business subcontracting plan are not weighted and are essentially equal. 

4.0 
BASIS FOR AWARD. The Government will make comparisons among the offerors and will select the offer, which represents the best value to the Government. The Government reserves the right to award to other than the lowest price offeror.

Note: As used above, "evaluated cost" includes proposed fixed fee.






END OF SECTION M
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