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(1) Organizational Representation

1.  Purpose.  To publish policy consistent with the National Environmental Policy Act (NEPA) and to establish the organization and responsibilities of the DRPM AAA Program Environmental Impact Review Board (PEIRB) outlined in reference (a).  This Charter documents the formation of a life cycle interdisciplinary team that will meet the intent of the DRPM AAAV Environmental Policy Statement.

2.  Responsibility.  DRPM AAA is responsible for managing and preserving the natural resources and human environment consistent with national policy and our military mission, in order to:


a.  Attain the widest range of beneficial uses of the environment without degradation, risk of health or safety, or other consequences that are undesirable or unintended.


b.  Preserve important historic, cultural, and natural aspects of our national heritage and maintain an environment that supports diversity and a variety of individual choices.


c.  Enhance the quality and conservation of renewable resources and work toward the maximum attainable recycling of depletable resources.


d. Achieve a balance between resource use and development within the sustained carrying capacity 

of the ecosystem involved.

3.  Objectives.  The PEIRB will advise and assist the DRPM AAA in implementing the references with respect to conserving and managing natural resources, protecting human health and the environment, and the processing of environmental reviews of proposed DRPM AAA actions.
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4.  Organization.  Organizational representation of the PEIRB will include a chairperson, 

co-chairperson, members, and advisors.  PEIRB members and advisors are listed in the enclosure. 

Member representation is based on DRPM AAA responsibilities that can affect natural resources or the environment at AAA test sites, prototype assembly sites, fielding locations, training sites, maintenance 

facilities, and production facilities. Advisor representation is based on expert knowledge that will assist in the decision making process of the PEIRB. The Advisor representation will be adjusted based on location of action.


a.  The chairperson will convene quarterly meetings.  Additional meetings will be called as often as deemed necessary to process environmental documentation in a timely manner.  Advance copies of environmental assessments or other documents related to the agenda will be circulated to members and applicable advisors, prior to meetings, if appropriate.


b.  The chairperson, utilizing members and/or advisors, as required may establish subcommittees to more thoroughly investigate specific issues and answer questions raised during the PEIRB process.

5.  Program Environmental Impact Review Board (PEIRB) Responsibilities

a.  Provide the environmental guidance in accordance with NEPA and references (a) through (c) to DRPM AAA.


b.  Review all DRPM AAA NEPA documents and ensure that they fully comply with all legal and procedural requirements.


c.  Ensure that such documents undergo appropriate review of the Assistant Secretary of the Navy,  Research, Development and Acquisition (ASN(RD&A)), Headquarters, United States Marine Corps, Installations and Logistics (HQMC) (I&L), and DRPM AAA review, as applicable.


d.  Recommend the appropriate level of NEPA analysis and required documentation.  Provide the rationale, screening criteria, specific applicable exclusions, examples of previous similar documentation, and other necessary supporting documents for determination and preparation of a Categorical Exclusion (CATEX), an Environmental Assessment (EA) or an Environmental Impact Statement (EIS).

6.  Duties

a.  Chairperson, Program Environmental Impact Review Board 


(1)  Ensure the program has fully integrated the NEPA process as a decision-making tool within the AAAV program.


(2)  Provide recommendations on NEPA-related issues to the DRPM AAA. 


(3)  Call to order the PEIRB quarterly meetings and serve as the meeting chair to ensure items are properly addressed.


(4)  Invite advisors as required for each meeting.


(5) Request NEPA Analysis Endorsement from HQMC I&L Environmental Impact Review Board (EIRB).
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b.  Government Co-Chairperson
Assist the Chairperson in the administration of the PEIRB as follows:


(1)  Investigate and fully describe any environmental impacts, including any potentially significant impacts that could result from a proposed action or alternative.


(2)  Ensure integration of the philosophies, principles, and policies of the references.


(3)  Encourage, where appropriate, participation by representatives of Federal, State, and County Governments, officially chartered conservation organizations, and interested citizenry in environmental evaluations of projects and programs.


(4)  Evaluate environmental impacts at the initial planning stage and at each procedural step or decision milestones in the development of projects or programs.


(5)  Monitor and evaluate public use of lands and resources and make appropriate recommendations when deemed necessary.


(6)  Identify potential mitigation measures that could be integrated into proposed projects to minimize potential environmental impacts.


(7)  Coordinate with the IPT Leads for planning sessions to identifying the significant issues related to the proposed actions, for consultations with other government agencies or interested parties, and for public surveys as required by environmental laws and regulations.


(8)  Complete, compile, and distribute NEPA documentation for presentation at PEIRB meetings.  Ensure records, minutes, files, and other pertinent documents of the PEIRB are properly maintained.

(9)  Act as a non-voting member during the actual proceedings.


(10)  Present rationale to the PEIRB for prepared documentation, alternatives and decisions reached, and be prepared to discuss alternatives, if applicable.


(11)  Serve as a recording secretary at PEIRB meetings.  Submit copies of minutes to the VDD.  Ensure members and affected IPT Leads are aware of the minutes submittal to the VDD.



(12)  Prepare Memorandum For the Record and Decision Memorandum for PIERB Chairman or DRPM AAA signature.


(13)  Resolve issues resulting from PEIRB meetings.


(14)  Ensure Action Proponents, whose project is under consideration by the PEIRB, submit information required by the PEIRB at the earliest possible opportunity to the DRPM AAA ESH Manager.

(15)  Ensure the Action Proponents attend PEIRB meetings when the projects are being reviewed; 

be prepared to discuss alternatives and the rationale for the preferred alternative.
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     c.  Members and Advisors.  Coordinate and provide assistance to the Chairperson and 

Co-Chairperson as appropriate, to include, but not necessarily be limited to, the following:


(1) Attend meetings when called. 


(2) Review and Provide preliminary comments to Draft documents as requested.


(3)  Evaluate environmental reviews of proposed actions and recommend disposition procedures.


(4)  Provide technical expertise on the process, Draft and Final documents as requested.


(5)  Provide supporting analysis as applicable.


(6)  Provide programmatic impacts of alternative courses of action, including cost differentials for those alternative actions.








B. J. ROBERTSON

                    Colonel, U.S. Marine Corps
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ORGANIZATIONAL REPRESENTATION

1.  Chairperson

a.  DRPM AAA Logistics Director

2.  Co-Chairperson(s) – (non-voting members)


a.  DRPM AAA Environmental Safety & Health


b.  GDAMS Logistics Manager 

3.  Members

a.  DRPM AAA T&E Engineers 

b.  DRPM AAA Facilities

c.  GDAMS Environmental Engineer 

d.  GDAMS T& E Engineer

e.  GDAMS Human Systems Integration and Human Factors 

4.  Advisors 


a.  DRPM AAA, Counsel  


b.  HQMC, DC/S I&L (Code LFL-1)  


c.  HQMC, PA (Code PAM)  


d.  HQMC, (Code IL)  


e.  ASN (RDA) 


f.
USA CHPPM

g.  CNO-45

h.  EG&G ESH Engineer

i.  Test Site Environmental Offices and Coordinators
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